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Brief: Meeting facilitation and agile activity planning support
Purpose of the brief: Museum Development North (MDN) is seeking a freelance facilitator to support the team’s business planning process between September and December 2026, with a focus on designing and facilitating in-person planning days, strengthening collaborative decision-making and helping the team use an agile approach to activity planning.
Context
MDN is managed by a partnership between York Museums Trust, the Manchester Museums Partnership, Cumbria Museum Consortium and North East Museums. Our team of experts provide advice, give support and create opportunities for museums in the north of England to connect, collaborate and grow.  

The MDN team is developing its future business plan, case for investment and supporting activity plans. The process is structured around monthly planning phases: Explore, Reframe, Create and Agree. In-person planning days in York will be used as sprint-style sessions to support service design of key areas of work and review against evidence, test assumptions, develop work packages, agree priorities for delivery of a balanced programme over the timeframe of the new investment period and confirm next steps. 
Scope of work
· Design and facilitate three in-person planning days in York, currently identified as 16 September, 12 October, and 10 November and an online reflection session in December 2026
· Work with the MDN lead contacts to shape agendas, facilitation methods and session outputs for each planning day
· Support the team to apply an agile methodology to our planning approach, including sprint planning, review, reflection, prioritisation and clear action-setting
· Help the team move from broad themes and ideas towards practical service delivery and support packages, indicative budgets, partner opportunities and delivery priorities
· Facilitate inclusive discussions, constructive challenge and effective decision-making across the team
· Capture and compile clear outputs from each session, including decisions, assumptions to test, actions, dependencies and next steps
Key deliverables
· Conduct pre-session planning calls with the MDN lead contacts before each in-person day
· Create facilitated session plans for each planning day, aligned with the monthly focus and intended outcomes
· Facilitation of in-person sessions in York, including distribution of preparatory tasks and session materials, group exercises, group discussion and action planning
· Use simple templates or tools to support agile service planning, such as sprint boards, prioritisation grids, assumption-testing prompts, decision logs or action trackers
· Provide MDN with post-session summaries setting out decisions, key learning, actions, owners and next steps
· Produce a short final reflection note identifying what has worked well, what needs further development and recommendations for the January–February 2027 sprint
Facilitation approach
We are looking for someone that can bring a structured but flexible approach that helps the team make progress while responding to new evidence, emerging ideas and capacity constraints. The approach should support balanced participation, clear decisions and outcomes, and practical next steps. It should also help the team distinguish between decisions that need whole-team agreement and decisions that can be progressed between in-person meetings by smaller project groups.
Skills and experience required
· Strong experience of facilitating in-person (with hybrid facilitation adaptations) planning, strategy or organisational development sessions
· Experience of supporting teams to work collaboratively through uncertainty, complexity or change
· Understanding of agile or iterative planning approaches to service design, and the ability to translate these into accessible, practical ways of working
· Confidence in designing participatory group exercises that generate useful outputs and support decision-making
· Ability to hold a neutral facilitation role, manage group dynamics and ensure quieter voices are included
· Experience of working with cultural, heritage, voluntary sector or public sector organisations would be desirable
Indicative timetable
	Month
	Planning focus
	Facilitator role

	September
	Explore
	Support the team to reflect on key themes, test them against data and generate initial ideas for work packages and support.

	October
	Reframe
	Facilitate review and challenge of proposed work, helping the team compare ideas with emerging data, capacity and strategic priorities.

	November
	Create
	Support the team to refine and agree work/support packages, including practical delivery considerations and indicative budgets.

	December
	Agree
	Facilitate a lighter online review session to test the draft business plan, bid and supporting materials before governance discussions.



Budget and availability
The budget is £4,000 including travel and expenses.  Please confirm availability for the in-person dates in York: 16 September, 12 October, and 10 November.
How to respond
Please submit a short proposal setting out your: 
· Relevant experience
· Proposed approach and methodology
· Availability for the in-person session dates
· Fee breakdown against the scope of the work
· Any examples of similar facilitation or planning work
· Two references
· How you would help the team maintain momentum between in-person sessions and embed an agile approach to activity planning

Selection will be based on relevant experience, availability, budget fit and the quality of the outline approach. 

Please submit your proposal by email to kaye.hardyman@museumdevelopmentnorth.org.uk by end of day of 2 September. Proposals should be no longer than 6 pages plus CV. 

If you have any questions, contact kaye.hardyman@museumdevelopmentnorth.org.uk and michael.turnpenny@museumdevelopmentnorth.org.uk 
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