
Malavika Anderson – Museum Manager
Alex Boyd – Public Programmes Manager
Kate Holden – Learning Officer

Partnership Working
for public programmes
at the Great North Museum: Hancock



What do we mean by partnerships?

• Partnerships range from one-off collaborations formed specifically to 
undertake a particular project

• To multifaceted strategic relationships with shared longer term aims

• For the purposes of this presentation we are focussing on public 
programmes, rather than learning, collections or research partnerships



What do we mean by public programmes?

• Exhibitions

• Displays

• Festivals

• Immersive experiences

• Learning programmes

• Community Partnerships with public facing outcomes

• Events – families, adults and more…



Why work in partnership on public 
programmes?

• Audiences  - widen reach and potential impact

• Complementary skills and learning opportunities for all partners

• Inspiration

• Being part of the cultural community of the region

• Pooling of resources

• Access to additional funding sources

• Co-created content for programme activity

• It is FUN!

Some examples of recent partnership working for public programmes at 
GNM:H include…



Festivals



Moving Parts Arts – Newcastle Puppetry 
Festival and beyond…



NOVUM



Unity Festival



Blossom – National Trust



Exhibitions



D6 – Culture in Transit



Working with students



University





Learning





Case Studies

• Hadrian’s Wall Education Forum Virtual Day

• Explore Gallery Redevelopment

• Beacon Films
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Gallery Redevelopment – 
Community Group



Case Studies
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• Beacon Films
• Building a long term relationship

• Working with a group who initially came to us

• Building on a range of activities

• Balancing the importance of the work and the outcome



Beacon Films – Working Long Term

• 2017 Summer Project

• 2019 Internship

• 2020 Internship

• 2022 Virtual Visionaries

• 2025-27 So What Heritage

https://www.beaconfilms.org.uk/

https://www.beaconfilms.org.uk/


Establishing effective partnerships

• Proactive partnerships and reactive partnerships

• Identifying the best partners

• An open attitude

• Understanding motivations for each partner

• Giving it time to build



Top tips, challenges and barriers

• Be open about motivations and expectations from the outset

• Be aware of the power dynamics - ‘community washing’ – or ‘co-
washing’ – the exploitative adoption of terms like ‘community’ and 
‘collaboration’ by those in positions of power to appear equitable

• But be realistic and clear about what is possible and what isn't 

• City Council regulations are not always conducive to working effectively 
in partnership

• Thinking about work our Communities team is doing – can we think of 
applying similar frameworks for equitable partnership working?

• Relationships take time to build 

• Don't make any assumptions - differences in language can cause 
problems
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